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2014F ER B EMIEE

Consolidated P&L for 4Q14 & FY2014 (IFRS Based)

SWRREFEREEBMRE

Turnover 8,752.5 88133  0.7% 35203.9 35946.2  2.1% I =

Gross profit 2,766.8 2,853.5 3.1% 10,610.3 10,832.0 2.1%

Gross margin % 31.6% 32.4% 30.1% 30.1% ) %$U = E/J TIE}I_ = LTSt ﬁ/\ g ﬁ
Operating Expense -2,513.5 -2,554.9 1.6% -9,833.6 -9,850.1 0.2% E”:\I HE ﬁé’l ETIE ttj: *D EI:W E%
Operating profit 253.3 298.6 17.9% 776.7 981.9 26.4% 1JCEE$?F%ZW§$HQA
Operating margin % 2.9% 3.4% 2.2% 2.7% ° }Eﬁ- *ﬂ,%i 71[]31/%20135
Non-operating income/loss -29.5 -81.2 175.2% -44.0 -98.8 124.4% }“_ . *U ,,\\IEEQE f% n/b\§U
Pre-tax profit 223.8 217.5 -2.8% 732.7 883.1 20.5% 1 (=

Net profit 176.0 179.4 2.0% 640.6 715.2 11.6%

Other comprehensive income 23.1 16.8 -27.1% 29.7 37.3 25.5% * 2014&&,\\%,,E§$ﬁﬁﬁﬁ$u
Total net profit 199.1 196.3 -1.4% 670.3 752.5 12.3% J;J;-lé\(l.l-:\ l:l-l_%ﬁ‘l)‘rh&6 76 =

Net profit attribute to TRIC 175.0 180.8  3.3% 6351 7057 11.1% BRAFE1EN028.9%
fﬁ:g[‘f Netprofitattribute  ,00 4 1571 6% 5244 6760 28.9%

Basic EPS(attributed to
TRIC)(NTS)

Recurring Fully-diluted EPS(Aft-
tax)*

0.36 0.36 0.2% 1.30 1.42 8.6%
0.32 0.31 -4.7% 1.00 1.32 30.9%

* Recurring net profit exclude FOREX and one-time expense. FOREX contribution for 4Q14 and 4Q13 was NTS 28.0 mn and
NTS 7.6 mn; FY2014 and FY2013 was NTS 35.5 mn and NTS 35.6 mn. M&A, cashback reward and store closing related one- 4
time expense for 4Q14 was NTS 4.33 mn; FY2014 and FY2013 was NTS 5.74 mn and NTS 75.1 mn.
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* HEIZEER N  BEREBATEENAERASRERES B AR

* 2014 FEEREARBRABERAE 8.6% EMaME 142 v - #&E=ZE5F1E
KEER/TEME 1.3270 - REFEEAME 30.9%

TR Basic EPS

NT$ = 1Q ®2Q =3Q m4Q
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)
Consolidated sales and net profit by BU for 4Q14 & FY2014 (IFRS Based)

Consolidated sales (NTS mn) 4014 YoY% FY2013 FY2014 YoY%

SETESE A 4,209.6 4,396.7 4.4% 16,667.9 17,211.9 3.3%
A Zach Y A 1,077.3 1,143.6 6.2% 3,896.0 4,096.8 5.2%
EHES O 2,792.2 2,848.2 2.0% 12,631.1 12,990.5 2.8%
EAth # 673.5 4247 -36.9% 2,008.9 1,647.1 -18.0%
EESHEEWA 8,752.5 8,813.3 0.7% 35,203.9 35,946.2 2.1%
Consolidated net profit (NTS mn) FY2013 FY2014 YoY%

SEEEEE A 2243 2271 1.3% 6454  645.7 0.0%
M&EchE] A 33.4 16.5 -50.6%  -454  -65.6 44.6%
58S O 1.8 30.0 1524.9% 4249 537.6 26.5%
Hth # 846  -92.8 9.8% -389.8 -411.9 5.7%
EESHREER 175.0 180.8 3.3% 635.1 705.7 11.1%
EEEBESEIMSHHEZZEF 167.4 157.1 -6.1% 5244 676.0 28.9%

OFIEZSHES A PENEE S, TRPCSO/ROLURBEGEAN FiHE

A BEFEZFESINESHIE  HIKE  HELERG I EZNEERE(K)
N FIEEPEIESTEHOLA CN

#BMEWNEIZLife 1 Plaza, TRR others F/ik, ZEE &/ R & & 70/ 7z 755
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- ROEB2009FEZFIRIT - EHR@mRENRWIRF KERISLLAY M E
- BELEZEEEHZRER

- BEORRERE
KK =2 \_‘
— E@E%/@//l\
TR Group ROE & Net profit
NTDSmn .
I Net Profit -0-ROE
900 1515 - - 18.0%
. (]
800 16.0%
700 | 14.0%
600 12.0%
500 / 10.0%
400 / + 8.0%
300 + 6.0%
3.5%
200 4.0%
100 - 2.0%
- . 0.0%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2012 2013 2014
IFRS IFRS IFRS

*ROEis defined as Net income/Average shareholders equity
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- EESRVZREFGREEARSFENZEERESBETESFEFIRARERIER
(E5:30~90K 2€:90~120X)

« 2012FF2014FIREERBIRAEFRLI0K
. 2011&@2014&%1@I:b|3¢1§38.6ﬂ3|§ YR 275.3% - AR ERINEE10.31E

[Ehak
TR Group Cash Conversion Cycle
150 AR Days
100 383 65 278 278 68
21.3
S0 m Inventory
Days
0
(#13) (5355 (63.8)
(69.1)
-50 : M AP Days
-100
2010 2011 2012 2012 2013 2014
IFRS IFRS IFRS
NTS bn | 2010A | 2011A | 2012A | 2013A | FY2014A
Accounts receivables 2,186.4 2,961.8 2,413.5 2,759.4 3,110.6
Accounts payable 3,212.7 4,471.9 4,531.4 5,467.0 5,895.9
Working Capital 3,709.4 4,418.4 2,723.0 2,446.7 2,910.8

YoY% 19.1% -38.4% -10.1% 19.0%
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Key Management Team

Tony Ho, Group Chairman; Co Founder of Test-Rite Group. Tony played a critical role
in Test-Rite’s expansion into retail business and was instrumental in leading the
company’s IPO efforts. Tony recently completed the two-year Joint Executive MBA
Program between Taiwan University and Fudan University and completed his
graduation thesis: “How to pursue further growth by organization transformation-
take large retail group for example.”

Judy Lee, Chairwoman, Test-Rite Int’l (2908 TT/2908 TW); Co Founder of Test-Rite
Group. Best know as the “Queen of Hardline”, Judy is a seasoned veteran of the
import/export trading business. With Judy at the helm, Test-Rite Trading consistently
provides outstanding services to retail customers globally and has received multiple
recognitions as “Best Partner/Supplier”.

Sophia Tong, Group CEOQ. Sophia joined Test-Rite in March 2009 to lead both Trading
and Retail businesses. Prior to Test-Rite Sophia was the General Manager of IBM
Taiwan from 2006 to 2009 and the Director of China Banking Cluster for IBM Greater
China Group. Sophia was previously with IBM for over 25 years.

11
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PLUSE XIERIE(FT)

45 71E - HOLA - HOLA CASA - FREER
IEREREEEBENS—FE

[@Kingfisher&E BB EIS0% 5 N ESERE
#i%1IHOLA China (HOLAY A E)

S ZEERBIIELE L5 (Forbes )-
The Best 200 Small Companies

RIS FLEHOLA Taiwan — X[EZEf

F2IIB&AQYF N ETaiwan — BRIELE
ENBERBSFRSAEE £ (2908TT)
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Vision

BE—ESIERERMN
ERESHER
FORM A GLOBAL INTEGRATED

ENTERPRISE IN HOME-RELATED
PRODUCTS & SE ES
”~ - "g‘\‘

KB

SUSTAINABLE BUSINESS GROWTH
raiaE

CORPORATE G

Strategy

ZBEIFEESHEFAR
GROWTH THROUGH
INNOVATION AND INTEGRATION

<
BS

Culture

B 48 %% HiGH PERFORMANCE

EE g % rli_l CUSTOMER FOCUS
BifE - BRA

INTEGRITY, ACCOUNTABILITY , MODESTY

WUTESTRITE
TNO%®E 13




BHESESE LEYA= R EE it
(FY2014 BBt ~F oK 213{%7‘5) (FY2014 B E S5 ~F A% 185(&7T)

s HOLA China (35) h&€TH = A
+ . : : RAEE - AR - REA
BRgg  TLWHRIIE (26) PSR R AR - BN
R NEPLUSHBEERIE (3) - HISU | ! |
REGEE  HOLA CASA A& R4 (21) - HOLA — ﬁ:;el&m _ TS
Petite(11) WEDGWOOD(12) + FRETTE(6) %ggg : ﬁuégg}; . 5 %g ﬁﬁﬁ*""“ e
Z5fIEZXR  DECOR House ' - b
BERH X EMm |
o hECIE Crete & Barrel éigg : §§'§§}i AR RIESRR
aig PE EW O TEOM - B Rem  gE

e E S 2

ERRE - SRR TR HERE  poxgng mE [ FEAE a8 28 B

Note: store numbers updated on Mar. 3715, 2015 14
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Tow ( 88) Store Locatloﬂns

B BHEmM

- —FRNNESEBEREmBILILREE0%  BAERRSE
30%

BRI e R PR R AR

BiE (@@ @ @
E

HOW HOW HOW

HON® BOANS BHAR
m o EREREXE =

FEJE1~3% (HOLA + Crate & Barrel)
EFAFHEEFS AR
2015F B BEHREEE

B ENEMSENE MESENAMMRSIESE
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FARENRE - mhEAE

Kitchenware Appliance  Storage  Décor/Textile

L 0x0 ISl Al soyouns s =y L'J

QuickStick
CHARTERHOUSE " yum "
Product Life #8 Gear urbio umbra

Brand FLONAL  |3Q0 f&i i FORLIFE

COOKWARE

space for you

TERRE ETOILEE roE

Salts&Pepper

S Crate&Barrel i

(Franchising)

Channel

1/
WEDGWOOD

Brand

(Licensing)

Strictly Confidential

17
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BHmESBEMHEREF - WIENEmIEE KRS

Walmart m

SR G, s

REBRIEEFENNE NEW

ARTERIORSwone () Express Gifts Ltd ﬁvﬁvﬁgﬁfsﬁ meijer |

The Low Price Leader

B A Product Company
- 37 NAEMmBETER; 1B LBEmKRETREMRERE
FEHABEEEHcomponent based AR7
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Germany
reddot design award
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6 Lamp kit

180°
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Test Rite Repositioning — A Total

Solution Provider

e Competitor Shop
Analysis e Global design and R&D center network

* Consumer Survey e Artwork/ Packaging services

e Showroomin Shanghai & Shenzhen

® Professional merchandising
resources (300+professionals)

Private ‘

e Customerservice center
® Repaircenter

Label &

Gy -~

After Sales’

e Pre-productionQuality Assurance

e Certified vendor pool in Great China
/ Southeast Asia/ India

e Compliance training

AR

" Vendor
Sourcing &

Management

Services

’ Product
Design &

Warehousing &
Inventory
Management

® Replenishment services Customs
e Inventory management system | WH[Z1g1I{HA
e US/Europe warehouses g

Manufacturing
Control

|

FarEast /Asia

shipping services

¢ Test Rite Business Development Corporation

e QA/QC services in China,
Southeast Asia and India
e Testing labs

e China warehouses
e Pick& Pack
e Shipping consolidation




ERZEE Sy

EEHIERXD - #EH19ERER ; REE - PEKE - BEKREE
I 3th 22 B ¥R PO

ZEMRPLORBERESEFPRMHEM - MREZRAREIERE

Worldwide Trading Service Greater China Retail Service

- e (el Z
\\.\p@hma!pulra R \l.,\i {Cheng}:ﬂ?ﬂ‘?\fifﬁ_/
s -

—— ey -
g | Chongging e Nanchang
\‘-k'\" .r-"'g‘ Changshas “hancha

\y S
| \’-'_ ,,L’_fsullyang . K
I'\

Fuzhou

Xiamen

@ TESTRITE’s Warehouse
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SETZESERRIUN

* B NE2014 FNEEFRENERE 2748w - REFEHARE
24% - 2014 FEZEES 1101870 - BREFEMFKR0.6%

* MEERE2014 FENEEFRATEE 16.6(870 - MEFEEIMK
£ 8.1% - 2014 FEZEXEAA 61.587 - REFEEAME 8.4%

TW Retail Net Sales

NTSmn B HOLA TW* e TLW == HOLA TW* == TLW YoY %

20,000 1 - 30%

17,000 25%

13,236 - 20%
. 15%
10%
5%
0%
-5%

14000 | 13171
11,000 + a
8,000 - o
5,000 | o

2,000 + 10434

(1,000) 4 - L .10%
2006A  2007A  2008A  2009A  2010A  2011A  2012A  2013A  2014A

26



RMBSmn

9200
800
700
600
500
400
300

200 -

100

NTSmn

.50 -
-100 -
-150 -
-200 -
-250 -~
-300 -

2015FHIFS W& 5-10%
RER =M

HOLA CN Net Sales

775

640

2006A 2007A 2008A 2009A 2010A 2011A 2012A 2013A 2014A

HOLA China P&L Performance

I I I I -45.4 656

2008 2009 2010 2011 2012 2013 2014

R R N N W

2014 FENFEFAEARE 23870 - REF

Iﬁ,ﬁﬂi%ﬁUMA% - 2014 FEEXHFEARBE B3R

7T REFEMER2.5%

2014 FEMETHEREFELMEB O6TORS
- RAEF[EHAIEN44.6% - 351%?7 2

2014E%E§EBS%FW‘¢$H§EPI tB 27X
JEZER SRR - T 2013 F5EUFEM33RIES
ER24XEM S InE R

2014 FENFEREFENEPBHRE—FULZ
BEEFERFENREDAID 4.8%k 3.2%

HOLA CN Breakeven store numbers

1Q10
2Q10
3Q10
4Q10
1Q11
2Q11
3Q11
4Q11
1Q12
2Q12
3Q12
4Q12
1Q13
2Q13
3Q13
4Q13
1Q14
2Q14
3Q14
4Q14



SEEEFEIZEREAON

| Store # | 2006A | 2007A | 2008A | 2009A | 2010A | 2011A | 2012A | 2013A | 2014A_
TLW 21 22 22 22 23 23 24 26 26

HOLA TW 11 12 13 13 18 20 21 22 23
Total 32 34 35 35 41 43 45 438 49
HOLA CN 7 9 14 18 27 28 31 33 35

v Lo o | e | o 2 | e | i | e
space(m

91,756 93,938 93,938 93,938 89,727 87,966 88,711 92,060 92,071

HOLA T™W 36,919 40,073 43,541 43,541 50,349 53,995 51,780 53,117 53,162
Total 128,675 134,011 137,479 137,479 140,076 141,961 140,491 145,177 145,233
HOLACN 25,593 32,595 46,442 51,506 59,481 60,116 63,686 62,848 64,860

% o o | o | 2o | i | o | o
space(m

4,369 4,270 4,270 4,269.9 3,901 3,824 3,696 3,541 3,541

HOLA ™ 3,356 3,339 3,349 3,349 2,797 2,700 2,466 2,414 2,311
Total 4,021 3,942 3,928 3,928 3,417 3,301 3,122 3,025 2,964
HOLA CN (RMB) 4,298 6,443 6,567 8,717 10,760 12,892 12,201 12,934 12,849

28



Y57 (TR)

2908 TT /2908 TW
100%
100%
Test Rite Retailing
(Cayman)
WAL
100% 100%
A4 \ 4
1758 Perfect Group BHAHARAE
(HK) Test-Rite Retailing Ltd.
l 75%
100% 100% l 25%
—
IR Energy 4%7]E(J:i’§)ﬁ_“;’i | Tw/RNER)
(Shanghai) HOLA (Shanghai) 100%
TR Home Service
Co.
’ v ' I ! I ' }
Life One Plaza HOLA CN TLW Plus TLW HOLATW HOLA Petite HOLA CASA Décor House
(AA5) (38 stores) (1 stores) (26 stores) (23 stores) (13 stores) (21 Stores) (1 Store)
Store # are as of March 31, 2015 [ Designate Retail Sales Channels
TLW (Formerly B&Q TW) made a tender offer of HOLA TW common shares in June 20089. 29

TLW merged HOLA TW, Freer, and HOMY in Oct 2009. And the scheduled date of 4 in 1 merger is Dec. 31, 2009.



Omni
Channel
| )
| 1 1
Physical EC Mobile
store
I
Website Develop
revision APP
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HEPREE

2014F E B T FIFHEMLE:
- HAE: e 3.5 I HROE

AEUN3.2%

MEESE: FHatE1.9(870 - (hF1LS
AR X |43 (0f

/| /= e =

LR AR®E1298 70 - 1550
b ] 2 U 0.26% (20145 6~12F)
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http://www.hola.com.tw/
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http://holahome.taiwan.tmall.com/
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=

- B#ES 2014 FELEREENSIE127.387TT - REFEMEKR2.8% -
HEIEESaHLEEE69.0%

- XBMEER 204FELERREMSEES7.2(87T - BEFEME
91% - IHEERESSHLEEEERAN31.0%

« 2014 FEEREWAZEMRSE2.55ET - REFEMRT.1% - HEE

BEZ5=2W2.0%
TR Trading Shipments .
NT$mn pricinple  m Agency NT$mn TR Agency Shipments

7,000 -
20,000 - m= = e mmm e e e e e e oo e

16,330
15000 - oooo- 14501 l ...... l 5,000 -
12,523 .

5,242
- 4,375
4,000 -
. 3,328
10,000 +--M.______SEN. BN B -
3,000 + 7586
g 70.3% 2 ]
5,000 --g38----- 100%------ B - 6o.0% 2000
1,000 -
0 T T T T 1 0 T T T T

6,000 - 5,719

CAGR +21.9%

2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
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B ESRE-DIEEED
— 2014 ERU)

77

9%, BT E®ER14.7% - 1&MN3.7188"

— 204FEHIEHREREFEMR2.0%, HAH E®EE64.8% - BV 1.7EHR

77

TR Trading Shipments by Region

NTSmn USA & Canada M Latin/South America M Europe M Austra

lia MAsia M Africa

20,000

18,000 17,635

16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000 o e e

0 . T T
2010A 2011A 2012A 2013A
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- BHRESLESR-LIEMERD
- hETH EAREAZTHEEIRA/AR - IFEABLEER1L5-20%

o HKREREZEFBR20M4FEEANLBELEN31.0%
TR Trading Shipments by Categories

>’é

NT$mn Electrical mHardlines mHouseware MS.I.T. M Seasonal m Others Agency

20,000 18,454
18,000 e 17635
15,72 )

16,000 5725 - B BN

o O L
14,000 13,418 21.2% 27.2%

12,000
10,000
8,000
6,000
4,000
2,000

2010A 2011A 2012A 2013A 2014A 36
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Test Rite International Co., Ltd. (2908)

BEx

— Consolidated (IFRS Based)

Consolidated Balance Sheet for FY2014 (IFRS Based )

(NTS mn)
RERNEIRE
BRBEREANDEBEOEEZSES
BB E—mE)
RS 2 ESRE-RE
FEULIRIN 2B

H A & U K

=78

B ER KR

Hih M EE—RE
HiRnEEE

MENEE

FY2013

2,418.4
352.0

166.1
2,759.4
455.6
5,154.3
563.6
0.3
141.6

12,011.3

FY2014

2,316.1
1,053.6

158.7
3,110.6
411.1
5,696.0
385.4
1.7
60.9

13,194.2

FY2013
FRHAE X 2,256.7
BN EERE 10.0
BRI EE 5,467.0
H A &5 R 1,831.2
SHIFSRaE 105.4
AW RIS 603.4
—F RN RIEE 300.0
HitmEas 230.8
mENBE 10,804.5

FY2014

2,749.8
80.0

5,895.9
1,382.3
87.2
464.7
500.0
207.7

11,367.7
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)
Consolidated Balance Sheet for FY2014 (IFRS Based )

(NTS mn) FY2013 FY2014 FY2013 FY2014
DI AR EE 7 S/MEE—IFRH 71.8 711 RITEF—IERED 5227.6  5,662.5
BITIRER 0.0 444 FEEHEARSER 123.4 125.1
I VB IRE-FFRY 50.0 50.0 EfIEREER 423.6 404.7
A B ER B KA 6,208.1  6,048.1 FESRENEME 5,774.6  6,192.3
BENRELEESET 2,419.3  2,473.0 B (S4E%E 16,579.1 17,560.0
EBEEESE 1,089.2 1,182.0
HiIpRa EE 1,522.5 1,858.1 P& 5219.6 5139.6
FEREIEE 11,360.9 11,726.8 BANTES: 694.5 678.8
=B &R 1,580.1 1,733.4
HihfE s 2.4 29.8
& e Ik =R E B -729.1 -248.2
BASIREERSET 6,762.7 7,333.5
JEIT SR = 30.5 27.5
IR HE XA 6,793.2  7,361.0
BEERES 23,372.2 24,9209 E{ERIRFREZELE 23,372.2  24,920.9
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